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Unified Safe Work Permit

On September 8th Anacortes 

transitioned to a Company SWP 

format.  This brought several changes 

to our permitting and energy isoation 

policies.

Starting November 9th, our site will 

begin training on using the unified 

permit on a digital platform. The 

permit format and associated policies 

will not change as part of this 

process.

As we continue to adjust to this new 

permit, please bring up questions and 

concerns to your Safety Professional.
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Risk Assessment Matrix

The process for determining 

appropriate mitigations using the Risk 

Assessment Matrix is unchanged, but 

now plays a more significant role in 

permitting.

Level 1 Mitigations now require an 

Owning Department Supervisor 

signature prior to permitting work.

The Matrix is no longer available on 

the permit; utilize RAM posters and 

pocket cards provided by Safety 

Department to assist you in 

determining a RAM score.
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First Break Tag

First break locations must be 

positively identified by a physical tag 

along with Owning Department 

presence. This is for all invasive 

activities such as; opening a 

flange/line/equipment/tubing(non-

routine), line cutting, demolition, tie-

ins, etc.

The tag must be signed by the 

Owning Department Representative 

on shift and the Servicing Group 

member who will actually make the 

first break. 

If work is not performed during the 

shift the tag was signed and dated, a 

new tag must be re-signed at the time 

of work.

Exceptions:
• In-service welds or hot taps

• Blind removal upon completion of 

maintenance

• Operator Performed Tasks

• Opening a bleeder to verify energy 

isolation

• Approved Minor Servicing Activities 

(R-11-32, APP H)
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Work Authorization 

Signatures

Signatures are no longer determined 

by a Work Classification Table. The 

colored columns on the right 

designate when a signature is 

required by an X. A superscript next to 

the X indicates a conditional 

requirement listed in the notes below 

the signatures.

APIC is no longer a signature on the 

permit. Competent Person applies to 

excavations only. Confined Space 

Entry Supervisor must be an MPC 

employee or Directly Supervised 

Contractor. 

Safety Department is now required to 

sign for all Confined Space initial 

entries, except for instances listed in 

the signature notes.
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Turning Blinds
On permits where blinds will be 

turned, any blind that is going to be 

turned must be listed by number on 

the permit.  

This should be done in the detailed 

work description under Section I of 

the permit.

This action is a result from a 

learning team investigation on a 

LOTO incident in which a blind tag 

was installed on the incorrect side 

of a valve.
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Need to switch to a different class?

Workday: Drop & Re-enroll



 

   
CSB Video
Fatal 2021 Liquid Nitrogen Release at the Foundation Food Group Plant in Gainesville, 

Georgia

 When : January 28, 2021 

Where: Production line that produces marinated, diced, 
fully cooked chicken that was then frozen using a liquid 
nitrogen “immersion spiral” freezer.  

Background : The freezer was leased by an industrial 
gas products company which had installed the freezer 
approximately five weeks prior to the incident. During 
that time the plant experienced a series of operational 
problems with the equipment. There were multiple 
occasions to troubleshoot the issues, but the problems 
persisted.

What Happened?

​On January 28, 2021, chicken production on the line was halted so 
that maintenance personnel could work on the freezer. The 
freezer remained on. At some point, the freezer’s bubbler tube 
was bent above the overflow level of the freezer, which caused 
the freezer’s nitrogen level control system to believe that the 
freezer was empty. As a result, the system continued to add liquid 
nitrogen to the freezer, so much that the freezer overflowed.​

​Once the liquid nitrogen was released, it quickly vaporized and 
filled the freezer room with a white fog-like cloud that persisted 
for more than an hour. 

When an employee observed the two maintenance workers lying 
motionless on the floor of the freezer, an evacuation was initiated. 
During the evacuation, at least 14 other employees, including 
members of management, responded to the incident by either 
investigating the freezer room or attempting to rescue their 
coworkers. The two maintenance workers were fatally injured by 
asphyxiation due to the vaporized liquid nitrogen, and four other 
employees were fatally injured as they attempted to respond to 
the incident. Three other employees were seriously injured.​
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CSB Video 

Fatal 2021 Liquid Nitrogen Release at the Foundation Food Group Plant in 

Gainesville, Georgia

“Fatal Fog: Liquid Nitrogen Release at Foundation Food Group,”

• Video is approximately 20 minutes

• Click above to watch 10 minutes of video

Five key safety issues that contributed to the incident:

1)Single point of failure, 

2) No Atmospheric monitoring and alarm systems, 

3) Lack of emergency preparedness, 

4) Process safety management systems, Hazard ID/Control 

5) Product stewardship. 
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https://urldefense.com/v3/__https:/ctrk.klclick.com/l/01M0X739WH477RZXJJDSNHT89E_2__;!!KZqq5pzTuXXlyJ9BfQ!aV0dPxtThdkoEVO8_XuvhFB_-5kx8JDr2lhRh6NjWokLRDI6hXDC_sp1B7LBszumUrwP5JcWLJLmoLPh-cvKUEiMkRndCA$
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Error Traps Identified in the Foundation Food Group Incident
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01 TASK DEMANDS

1 Unclear goals, roles & responsibilities

The Messer – FFG responsibility matrix did not specifically address atmospheric 
monitoring; FFG stated they were unaware of the need for monitoring

2 Lack of or Unclear Standards

Maintenance had to diagnose recurring freezing and level-control problems without 
written procedures or adequate hazard guidance.

02 INDIVIDUAL CAPABILITIES

1 Lack of knowledge (mental model)

Workers and managers had limited or no understanding of liquid-nitrogen and 
oxygen-deficiency hazards.

2 Lack of proficiency / experience

No formal training plan, competency verification, or written operating and maintenance 
procedures exist

03 WORK ENVIRONMENT

1 Hidden system response

The bent bubbler tube falsely indicated low level while defeating both level control and 
the high-level interlock. Operators had no indication that the safety protection had been 
defeated.

2 Lack of alternative indication

No oxygen monitors or alarms independently warned personnel that the freezer 
room atmosphere was unsafe.

04 HUMAN NATURE

1 Mindset / habit pattern

Workers routinely saw white fog, so the visible cloud on the incident day was initially 
treated as normal.

2 Assumptions / inaccurate risk perception

Untrained personnel (14) entered or approached the area to investigate or rescue 
coworkers without recognizing the asphyxiation risk.



WELLNESS CHECK-IN

Your Health. Your Next Step.
Small actions today can protect your health, your family, and your future.

TAKE CHARGE OF YOUR HEALTH

1

CHECK IN
Schedule preventive care and recommended screenings.
Pay attention to changes in your physical and mental health.

2

SPEAK UP
Ask questions and share concerns early. 
Don’t wait until something becomes disruptive or urgent. Be proactive. 

3

USE YOUR RESOURCES
Explore support for medical care, mental health, family building, 
parenting, caregiving, and midlife health.

WELLNESS MOMENT

What health appointment, question, or next step have you been putting off?

MARATHON PETROLEUM RESOURCES

MPC Benefits website

Maven

Anthem or Kaiser EAP

Suicide & Crisis Lifeline: Call or text 988

WebMD Health Coaching

Local Health + Wellness Services

*Start with MPC Benefits website to explore 
your available programs & eligibility.

CONTRACTORS

Use your employer's medical plan or EAP. 
Public and community resources remain 
available to everyone!





Bring It Up!!!

If there are Safety questions or 

concerns you wish to discuss, 

please bring them up!
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